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PREFACE

Santa Barbara City College is pleased to submit this Institutional Self-
Study as part of its fifth year review. Although none of the conditions
which mandate a comprehensive self-study exist, the College has elected to
conduct such a study because of a change in Chief Executive Officer shortly
after the last accreditation team visit.

Formal planning for this Institutional Self-Study began in June 1984.
Shirley Conklin, recently-retired Santa Barbara City College Assistant Dean,
was assigned by the President to coordinate the accreditation project. A
tentative schedule of activities was then prepared.

A careful review of the recommendations from the last accreditation visit
was one of our first activities. Even though these had been reviewed and
responded to immediately after the last visit, it was appropriate that they
be re-studied in 1light of the revised accreditation standards and
additional changes that had taken place at the College. Major changes in
administrative appointments along with a broadened organizational framework
within the College’ were equally important reasons for starting with the
thorough review of the recommendations of the Tast review committee.

In October 1985, a state workshop on accreditation was attended by the
Superintendent-President, the Administrative Assistant to the Superintend-
ent-President (Accreditation Liaison Officer), the President of the Academic
Senate, and the newly-appointed Coordinator for Accreditation. Following
this workshop, it was decided to utilize the College’s existing committee
structure to facilitate the preparation of the report.  Consequently, this
document is submitted with data from a variety of committees and
individuals.

Initially, assignments were given not only according to the STANDARDS, but
also to all of the suggested components. This method was used to assure
that all relevant portions of each standard were addressed. Therefore, the
reader will note that final compilation varies. Most sections will address
the major standards while others will include sub-components because of the
intensity or importance of particular information.

In many instances, data which substantiate the narrative are not included in
the body of the report. These will be readily available and accessible in

the conference room in appropriately-labeled files for perusal by all team
members.

In vretrospect, the entire procedure for this Self-Study has met the
objectives of an accreditation process. We have thoroughly scrutinized our
activities both subjectively and objectively. We have learned more about
each other as colleagues, and we have increased our communicative abilities
on a campus-wide basis. The process for this Self-Study has been beneficial

'to the College and will undoubtedly 1lead to continuing dialogue and

cooperation between and among all personnel.

Intro-1
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ABSTRACT
INTRODUCTION

This Self-Study for Santa Barbara City College was conducted following a
continued period of fiscal instability for community colleges. Fortunately,
SBCC was able to maintain a high quality of education with no Tay-offs of
personnel and a clear commitment to maintain full-time staff. The College
did re-assign some personnel, closed a few programs and classes with Timited
enroliments, provided sabbatical 1leaves for faculty for the purpose of
upgrading of skills, and sought methods to interest and enroll community
residents in classes with newer modalities suiting the needs of the citizens
of our District. Consequently, the in-depth review, according to the pre-
scribed accreditation standards, was performed by a stable staff, cognizant
of the mission of Santa Barbara City College.

During the period since the Tast accreditation visit, a new Superintendent-
President, Dr. Peter R. MacDougall, was appointed to replace Dr. David
Mertes, who became Chancellor of Los Rios CCD. .In preparing this Self-
Study, it became evident that many positive changes have occurred within the
College. These can be attributed to the strong and continued support and
commitment of our Board of Trustees, and the creativity and ingenuity of the
College staff to reach for new goals despite questionable and austere finan-
cial conditions. -

Abétracfs of each of the accreditation standards follow:
1. - GOALS AND OBJECTIVES

In 1982-83; a broadly-represented committee thoroughly studied the
existing statements of goals and objectives for the College and ulti-
mately developed a new statement of our College Mission which was
adopted by the Board of Trustees. This statement has been used in
subsequent actions taken by the College so that all activities interna-
lize the components of the College’s re-stated purpose. From the broad
goals stated in the Mission Statement, departmental and divisional
three- to five-year plans have begun to emerge which carefully coincide
with those of the District’s Statement of Institutional Directions,
drawn up by the College Planning Council. Much of this process is still
emerging, but in the Self-Study, and particularly within supplemental
reports or vreferences, the reader will see increased congruence of
plans and activities with the College’s Mission Statement.

2.  EDUCATIONAL STANDARDS

.The essence of Santa Barbara City College lies in its provision of
educational programs which meet the diverse needs of the community-at-
large. Since the last accreditation visit, impetus has been given to
strengthening areas that deal with institutional planning, articulation
expanding occupational education programs to the work place with an
emphasis on collaboration between the College and local industry and
business, strengthening the general education component of our curricu-
la for all students, developing procedures for program evaluation and
faculty evaluation, and creating support programs for hourly instruc-
tors.

Intro-3 -



INSTITUTIONAL STAFF

Procedures regarding fairness have accentuated a democratic method of
hiring personnel via a broad-based committee structure. The strengths

of the Personnel Office and the Affirmative Action Committee created an.

in-depth format which has led to a method by which each applicant for a
position at the College is given a fair appraisal along with an equit-
able analysis and decision regarding selection or non-selection. As a
result, top-quality condidates have been employed. Subsequent evalua-
tion of employees also requires an in-depth evaluation of newly-hired
as well as tenured employees. Efforts have been made to ensure the fair
employment of personnel according to their abilities despite their
race, sex, age, etc.

STUDENT SERVICES

Student Services have been greatly increased since the last accredita-
tion visit. Of particular importance are the various transition pro-
grams for both high school students to SBCC and SBCC students to 4-year
institutions. Counseling is now much more accessible by providing this
service in many areas where students assemble.

Emphasis has been placed on matriculation efforts designed to great]yv

improve students’ opportunities to succeed in their college pursuits.
A new Dean of Student Development and Matriculation will begin work in
Fall 1985. The College will continue its participation in the State-
wide Student Services Program Evaluation project. Accessibility, par-
ticularly for disadvantaged students, has been strangthened through
CalSOAP, EOPS, and CARE programs. :

Although space alloted for Student Services has been remodeled and re-
furbished, it is still too small and too dispersed. When the new
Library is built, it is planned to consolidate Student Services in the
existing Library which is centrally located on campus.

COMMUNITY SERVICES

Despite fiscal problems, the College has been able to maintain its
Continuing Education program which reaches approximately 33,000 differ-
ent adults each year. It has become increasingly difficult to make
long-range programmatic plans because of uncertainties regarding fund-
ing. However, the College hopes to be able to continue this important
and diverse program for the community.

College facilities are used extensively by community groups, campus
and student organizations, and civic groups. During the 1985-86 Col-
lege year, procedures and policies for facility usage will be reviewed
and revised for improved clarity. A review of the fee structure will
also occur to ascertain whether or not the College is receiving ade-
quate compensation for facility use.

LEARNING RESOURCES

Learning resources for students and faculty have extensively expanded

Intro-4
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since the Tlast accreditation visit, especially in the areas  of the
Learning  Assistance Center and the Computer-Assisted Instruction
Center.  Physical space, however, is Timited in all lTearning resource
areas. When the new Learning Resources Center is built on the West
Campus, the spatial problem will be alleviated.

PHYSICAL RESQURCES

Space inadequacies are apparent in specific areas of the campus. Even
though the college has building plans to ameliorate the problem, it is
presently unknown whether or not adequate funding will be forthcoming
from the state to assist in this project. Despite this problem, how-
ever, many improvements have been made on campus within the past 2-3

years, especially to improve the aesthetics of the buildings and
grounds. ‘

The College has spent between $75,000 and $150,000 a year for
replacement of equipment, but this sum is insufficient, especially
during a period of high technology needs.

FINANCIAL RESOURCES

Because of fiscal uncertainties which have occurred during the past few
years, planning from year to year has rested on contingencies until
State funding levels have been defined. The College undergoes exten-
sive budgetary planning each year with broad College involvement,
including the faculty, via the College Planning Council. Despite aus-
terity in Community College funding, by careful ptanning and reduction

of expenditures, the District’s actual income exceeded expenses over
the past five years.

GOVERNANCE

The College is governed by seven elected Board members. Board stabili-
ty is evidenced by a collective total of 100 years of service among the
seven Board members. A student sits with the Board of Trustees at its
regular meetings, and may participate in debate, but is not entitled to
vote. The Presidents of the Academic Senate and the Student Senate
address the Board via an agenda item at each Board meeting. Board
members are very well informed on campus matters by their involvement
on subcommittees as well as their regular meetings.

The College’s committee structure has been thoroughly evaluated and
changed since the last accreditation visit. Consequently, there is

broad involvement of faculty committees who deal with in-depth issues
and recommendations.

Intro-5
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DESCRIPTIVE BACKGROUND AND DEMOGRAPHICS

DESCRIPTIVE BACKGROUND

Santa Barbara Communfty College District operates a single college--Santa
Barbara City College. The district covers that region generally known as
the South Coast of Santa Barbara County, extending roughly from the Ventura

County Tine to E1 Capitan State Beach, and from the crest of the Santa Ynez

Mountains to the Pacific Ocean. Total population of the district is
approximately 170,000, including about 137,000 adults. '

The college was originally established by the Santa Barbara High School
District in 1908. It was discontinued shortly after World War I, and
reorganized under the High School District in 1946, initially at the site

of the former downtown Adult Education Center. The college moved to its

present oceanfront site when UCSB moved to Goleta. It has operated
continously since that time, first as Santa Barbara Junior College, and,
since 1959, as Santa Barbara City College.

The Santa Barbara Junior College District was formed in 1964. In 1965,
the territory of the Carpinteria Unified School District was annexed to
complete the present district.

The college offers a comprehensive program of transfer, vocational,
general, and developmental education which enrolls nearly 10,000 students.
In addition, there is an extensive non-credit Continuing Education program
which reaches over 33,000 residents annually or about one of every four
adults. A full range of supporting student services is also offered.

The  main campus is located on a 70-acre site overlooking the Pacific Ocean
near downtown Santa Barbara. The district also operates off-campus
Continuing Education Centers, one on the northside of Santa Barbara and the
other in neighboring Goleta.

DEMOGRAPHIC INFORMATION

The college district has experienced steady growth in population for
several decades, increasing from about 63,000 in 1950, to about 170,000
today. The community has for many years been recognized as a resort area
and as an excellent place for retirement. The greatest spurt in growth,
however, occurred in the early and mid-1960's. At that time the University
of California at Santa Barbara began a period of very rapid growth to its
present enroliment of about 14,000, Simultaneously, the community
attracted a significant amount of Research/Development and electronic
manufacturing activity which also contributed to rapid growth--nearly 5
percent per year and as great as 16 percent per year in the area around
UCSB.

_ By the early and mid-70’s, a number of factors had combined to reduce the

growth rate to about 0.5 percent per year overall, although parts of Goleta
continued to expand at greater than 10 percent per year and parts of
Carpinteria at nearly 5 percent. Although the overall growth rate

dropped drastically during this period, there was a very significant in-
migration of people in the age group 20-35, and particularly 25-30, not

Intro-7



including students at either UCSB or Westmont College. At the same time,
there has been a marked slowing of in-migration of retirees, although the
South Coast still has a disproportionate number of senior citizens.

Ethnically, the district is about 17 percent Hispanic and only about 5 or 6
percent other minorities.

As has been noted in community colleges elsewhere, there has been a trend
at SBCC toward a gradually increasing median and average age in the student
body. However, over a third of the students and nearly one-half of the
weekly student contact hours are generated by students in the traditional
age group, 18-21.

Ethnic representation differs significantly from the community in that
Hispanic enrollment is only about 10.2 percent. Trends in the feeder K-12
districts indicate that there is an increasing proportion of Hispanic
students at Tower Tlevels. If this segment continues to be under-
represented in college enroliments, then the proportion of students moving
from the K-12 district into the college may be expected to drop in the
future.

The above demography, coupled with age-specific participation rates for the
district indicate that there is a long-term trend of decreasing enrollment,
unless program changes are instituted to attract greater numbers of "non-
traditional” or underserved segments, e.g., older students or Hispanics.
This is a direct result of the district age distribution as revealed by the
1980 census and the nearly total halt to population growth that has oc-
curred since the mid-70’s.

The projection is exacerbated by a concurrent trend toward Tower " academic
load per student. From Fall 1976 to the present there has been a steady
decrease in Weekly Student Contact Hours per headcount, and over the decade
of the 70’s, full-time students dropped from 60 percent of enrollment to 40
percent. In Fall 1984, this percentage dropped to 31.7.

Two other interesting factors have been noted in recent studies of student
characteristics. First, there is some indication that a significant number
of persons come to Santa Barbara from elsewhere for the purpose of
attending SBCC. It 1is difficult to determine the exact extent of this
phenomenon since students cannot be easily identified according to origins,
time of arrival in Santa Barbara, and reasons for being here. It is
possible that the numbers of such students could be as great as 40 percent
of total enrollment. As housing in Santa Barbara continues to get more
scarce and expensive, this group of students may become fewer. '

It has also been noted that there are significant numbers of students
transferring to SBCC from four-year institutions. In fall 1983, for
example, at 1least 8.0 percent, and perhaps as many as 9.4 percent of
enroliment transferred from four-year colleges. In addition, about 15
percent of SBCC students had baccalaureate degrees. This phenomenon
appears to be steadily increasing. In the other direction, recent data
compiled by the California Postsecondary Education Commission indicate that
SBCC transfers more students to the University of California than any other
community college.

Intro-8
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Statewide studies have indicated that student interest in transfer to four-
year institutions may be falling. Other studies have suggested that
increasing numbers of high school students who aspire to obtain a
baccalaureate degree are opting to go directly from high school to a four-
year institution. Recent efforts between SBCC and UCSB to develop a
cooperative intercampus program have alleviated this problem Tlocally, and

this SBCC/UCSB Transition Program is serving as a model for other
communities.

Ihtro-é



ORGANIZATION OF THE SELF-STUDY

In prior accreditation self-studies, Santa Barbara City College organized
around the nine areas of study, by appointing nine separate accreditation
study committees. This time, since the College had recently re-stuctured
its ongoing committee system and re-defined the makeup and responsibility of
each committee, it was decided to work within the existing committee
structure. Thus, the following committee and personal assignments were
established early in the self-study effort.

Standard 1  Goals and Objectives College Planning Council
Board of Trustees
Standard 2  Educational Programs Division Chair Council
: : Curriculum Advisory Council
Standard 3  Institutional Staff Academic Se?ate Representative
Counci

Affirmative Action Committee

Academic Freedom and Tenure
Committee

Professional Growth Committee

Director of Personnel/Affirma
tive Action :

Standard 4 Student Services Scholastic Standards Committee

Matriculation Committee

Disabled Student Services Com-
mittee .

Relations With Schools Commit-
tee

Health Services Committee

Financial Aids Committee

Counseling Staff

EOPS Staff

Standard 5 Community Services Continuing Education Advisory
Committee
Community Services Director

Standard 6 Learning Resources Computer-Assisted Instruction
Committee
Instructional Media Committee
Library Committee
Learning Assistance Center Ad
Hoc Committee

Intro-11



Standard 7 Physical Resources Administrative Data Processing
Committee
Bookstore Committee
Parking, Traff1c, Safety Comm1t-
tee
Facility Planning Committee
College Planning Committee - -

Standard 8 Financial Resources Facility P1anning'Committee
College Planning Committee
Business Manager

Standard 9  Governance & Admini- Academic Senate, Representa-
stration tive Council
Board of Trustees, Subcommittees
College Planning Committee
Superintendent’s Cabinet

The reason for organizing in this fashion was that these committees
consisted of persons who had had an ongoing interest and knowledge of the
subject matter of the Standards and who, it was hoped, would see their
accreditation self-study contributions as part of the regular effort of the
committee. Further, it was expected that this would facilitate integrating
the self-study into future work of the committees more effectively than
special self-study committees which might consider the entire effort to be a
"one-shot" isolated effort.

In addition to these assignments, the College Planning Council was assigned
the role of Steering Committee for the entire study. Ms. Shirley L.
Conkiin, a recently retired College administator, was engaged to oversee the
entire study as overall coordinator.

It soon become evident that this structure, while covering all of the
essential areas, tended to diffuse responsibility. Accordingly, individual
administrators were assigned the task of coordinating each of these sections

¥01$ssure timely accomplishment of the study. Administrators named were the
ollowing:

Standard 1 Goals and Objectives Burton P. Miller, Admin. Asst.
' to the Supt.-President
Standard 2  Educational Programs M. L. "Pat" Huglin, VP Academic
Affairs :
Standard 3  Institutional Staff Daniel Oroz, Director of Person-
nel/Affirmative Action
Standard 4 Student Services Lynda Fairly, VP Student Affairs
Standard 5 Community Services Martin Bobgan, VP Continuing Ed-
ucation
Standard 6 Learning Resources M. L. "Pat" Huglin, VP Academic
Affairs
Standard 7 Physical Resources Charles Hanson, Business Manager
Standard 8 Financial Resources Charles Hanson, Business Manager
Standard 9 Governance & Admini- Burton P. Miller, Admin. Asst.
stration to the Supt.President
Intro-12
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An initial, somewhat optimistic timetable was adopted to allow plenty of
time for careful review prior to printing.

Attendance at Accreditation Workshop, October 2-3, 1984
Pasadena City College

Initial meeting of College Planning October 23, 1984
Council to discuss the

self-study _
Initial meeting with certificated October 25, 1984

and classfied staff
Initial meetings with committees November 2-26, 1984 -
Initial rough drafts : January 14, 1985
Followup meetings with committees February 4-28, 1985
Second Draft March 22, 1985
Followup meetings with committees April 1-28, 1985
Final Draft April 28, 1985
Publication of Report June 1, 1985

Although widespread staff review occurred before the end of the Spring
Semester, there was considerable reediting and retyping that had to be done,
and a vrevised timetable was followed for the final stages calling for
completion of editing and typing by August 16, and completion of printing by
August 28.
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California Community Colleges Course Approval Form-
CCC 456

Affirmative Action Reports - Instructors
Affirmative Action Reports - Classes
Certificates of Completion

Student Evaluation Forms

Evening High School Handbook

GED Testing Program

Summer Session Questionnaire

STANDARD 6 - LEARNING RESQURCES
ITEM

Plans for New Library

Three-Year Plan/Library
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REFERENCE
6A.3
6A.4
6A.5
6A.6

6A.7
6D.1

REFERENCE

7A.1
7A.2

7A.3

7A.4

7B. 1

REFERENCE
8C.1
8C.2
8.3
8C.4
8C.5
8C.6
8C.7 |
Intro-20

e
Inventory: Learning Assistance Center
Computer Assisted Instruction Committee Activities
Areas of Computer Based Learning Activities

Three-Year Plan/Learning Assistance Center - Computer-:
Assisted Instruction Center

A Repfesentative Council Report on Media Services

Faculty Handbook/Media Services

STANDARD 7 PHYSICAL RESOURCES
ITEM

Facilities Utilization Aha1ysis, Part I: Instructional
Space, Fall, 1981, Research Report 1-82A, March, 1982

Business Services Annual Report

Long Range Development Plan and Environmental Informa-
tion for Santa Barbara City College, Main Campus
(Hearing Draft), June, 1985.

Master Plan for Santa Barbara C1ty College, September,
1974, L

Equipment. Inventory List, June 30, 1984

STANDARD 8 - FINANCTAL RESOURCES

ITEM
Planning Guidelines 1985-88, Santa Barbara City College

Business Services Organization Chart
Example - Monthly Budget

Quarterly Report

Annual Audit

1980-85 Comparison -- all College funds
Annual Budget, 1984-85




REFERENCE
8C.8
8C.9
8C.10

REFERENCE
9A.1

9c.1

ITEM
Annual Budget, 1983-84
Annual Budget, 1982-83
Annual Budget, 1981-82

STANDARD 9 - GOVERNANCE AND ADMINISTRATION
ITEM

Policies, Board of Trustees

Committee Structure
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GLOSSARY

INITIALS MEANING

ACCCA. ottt ittt iinnnnns Association of California Community College
Administrators -

L Average Daily Attendance

ASME.....oiiiiiiiiiiiiniae, American Society of Magazine Editors

Y - O As??ciated Students of Santa Barbara City

- College -

BRN....ivviiiiinnnnn, DU Board of Registered Nursing, State of
California

10 L California Association of Community Colleges

CAC. ittt i iiiterennnas Curriculum Advisory Committee

CADD. i tvviiiiinennnnnennss Computer-Assisted Design and Drafting

CAL......... e erasensnsesen Computer-Assisted Instruction

CARE. .. vviiiiitineennnannnn. Co-operative Agencies Resources for Education

CASBO. ..t iiiiiiiiiinennns College and School Business Officers

CCCA. ..ttt Central Coast Computing Authority

O 0 California Community College Trustees

0 College Planning Council/Committee

1 P California Post Secondary Education Commission

] California State Universities

1 Division Chair Council

1) . Disabled/Is-Abled Students Club

DSt i et Disabled Students Services

EDD....... et ieeesreceeaaenen Employment Development Department

EEO/AA. ottt iiiiiiininnn Equal Educational Opportunities/Affirmative
Action

) ] English Language Studies Program

1 Extended Opportunity Programs and Services

) English as a Second Language

3 Educational Testing Service

FISAP. . iiviiiiiiiiiirnnnnnns Application and Fiscal Operations Report

2] Fund to Improve Post Secondary Education

L Full-time Equivalency

3 Hotel and Restaurant Management

HSPS. ittt cien s Handicapped Students Programs and Services

Inter-Club Council ,

Y Joint Training Partnership Act

LAC. ittt ittt Learning Assistance Center

LRACCC. ....oiiveiiinnnnnnnns. Learning Resources Association of California
Community Colleges

LRC. ettt iii et Learning Resource Center

LRDP. . vvei ittt iieinennnnnnns Long-Range Development Plan

I Licensed Vocational Nursing

OCLC. . ivriiiiniiinnnnnnnns On-line Computing Library Center

Rep. Council.......covvunnn.. Faculty-elected members of the Academic

Senate, commonly referred to as the "Rep.
Council."” (Representative Council)

ROP. .ottt iiiiiiienannns Regional Occupational Programs

SAM. it et et Student Accountability Model

Intro-23



LY o Santa Barbara City College

SCCCIRA . e ittt teernnennnnnns Southern California Community College Research
Association :

SMPTE. . ittt iicieieinienans Society for Motion Picture and Television

4 Engineers

SOAP...cviviviinnnnnnens ++... Student Opportunity and Access Program

UGt v iiiiiiiiieisennnnnnanns University of California

UCSB...ovviivnnencresnnnnnsns University of California, Santa Barbara

L P Vocational Education Act

Y 1 o Weekly Student Contact Hours

Intro-24
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STANDARD 1A

~ THE INSTITUTION IS GUIDED BY CLEARLY STATED GENERAL GOALS AND SPECIFIC

OBJECTIVES WHICH ARE CONSISTENT WITH THE HISTORICAL AND LEGAL MISSION OF THE
PUBLIC COMMUNITY COLLEGE, OR IN THE CASE OF THE INDEPENDENT INSTITUTIONS,
ARE APPROPRIATE TO THE USUAL FUNCTIONS OF POSTSECONDARY EDUCATION.

- DESCRIPTION

‘During the 1981-82 academic year, the Superintendent-President appointed a

committee consisting of trustees, faculty, support staff, students, and
community members to examine the mission of the College and to draft a
statement of the College’s role. A completely redrafted Statement of Mission
evolved from this committee. The statement was adopted by the Board of
Trustees in January 1983, (1984-85 College Catalog, p. 9.) :

As a part of its annual planning cycle, the College Planning Council (CPC)
draws up a Statement of Institutional Directions. This document defines
certain major trends in the College, the community, and the country, and
outlines the College’s responses to these trends. This statement, along
with the Mission, is used by individual departments in developing their
three-year plans. The departments also include in each of their three-year
plans a 1list of objectives for each year. :

APPRAISAL

fAithougﬁ thé planning process is still under development, most of the

departments and administrative units are now providing specific objectives
for at Tleast the first year in their three-year plans. Not all of the
objectives are assessable in the sense that results are quantifiable, but

the plans also call for a review of progress toward the previous year’s
. goals. :

In Sbrihg 1985, the College conducted a re-study of its goals by surveyihg a
sample of community and students, along with all staff and Board, and a
specially selected group of community 1leaders. (Ref. 1, 1A.1.) This

- replicates one done in 1972-73 and has provided valuable insights into

changes in these groups’ perceptions of the relative importance of various
goals, and an evaluation of differences among these groups. The study
showed Tow correlation between what IS and what SHOULD BE with respect to
relative emphasis on goals for faculty, management and Board, although the

- correlation was high for the composite population surveyed.

Also, the College was perceived as doing very well in adult, continuing, and
remedial education, although these were deemed to be less important goals
than many others. Goals where the College was seen as doing poorly with
respect to what SHOULD BE were helping students set personal goals, job

‘retraining, and maintaining a climate of mutual trust and respect. Most

groups showed 1ittle change from 1973, although students and classified

-staff had changed somewhat.

1-1



PLAN

The planning process, of which the drafting of goals and obJect1ves is an
integral part, is still in its developmental stages and there is much room
for improvement. In particular, it is expected that in the next year or
so, considerable emphasis will be placed on the drafting of more sharply
defined goals and objectives on the part of departments and cost centers.
Simultaneously, the College is developing a program review system which will
be used to gauge progress toward these objectives and the institutional

goals embodied in the Statement of Institutional Directions. The results of

the Goals Survey will be studied very carefully to determine whether the
Mission and Goals Statements should be re-examined and to help in drafting
the Statement of Institutional Directions.

STANDARD 1B

THE  STATEMENT  OF GOALS AND OBJECTIVES DEFINES THE DEGREE OF
COMPREHENSIVENESS OF THE INSTITUTION AND ITS DISTINCTIVE NATURE.

" DESCRIPTION

The Mission Statement covers the comprehensive nature of the College. This
is further emphasized in the Statement of Institutional Directions. To
ensure that the College’s comprehensiveness responds to our distinct
community, the College constantly analyzes the demographic characteristics
of the district and the students, makes extensive use of advisory committees
~drawn from the community, and recently completed a study of the needs of
evening students and the degree to which they are being met. (Ref. 1,
1B.2.). The study showed some demand for late afternoon scheduling of
-¢lasses, some off-campus classes in Goleta, some shorter courses, and better
evening counseling and bookstore services. Recently, a consultant has been
engaged to determine the specific educational needs of local business and
industry and how the College could be helpful in satisfying those needs in
ways not yet 1mp1ementsd

NOther ways in wh1ch the Co]]ege has attempted to study c11ent needs are:

1)'* An extens1ve student testing program to assure that students are
placed in appropriate levels of English and Mathematics courses,
~and follow-up evaluation as to the effectiveness of this program.

2) An ex1t interview conducted in a previous year by counselors with

each student 1leaving college prematurely to determine if there

"~ were ways in which the College could have better served the

students’ needs. (See STANDARD 4, STUDENT SERVICES, for
definitive data.) - , '

3) Annual 'visits by counselors to the University of Santa Barbara

' (UCSB) to talk with former students who have transferred to that

campus, to get information on how Santa Barbara City College
(SBCC) might have better prepared them for transfer.

1-2
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College programs, including those of Student Services, are well described in
the College Catalog, and the schedules of the credit and non-credit
programs, which reach almost everyone in the district, carry additional
items of interest describing functions of the College beyond courses and
times/places. :

As described above, planning and resource allocation afe conducted through
the College Planning Council, which drafts the Statement of Institutional

Directions and reviews plans and resource requests in the Tight of overall

college priorities as expressed in this statement.

APPRAISAL

Institutional - research: needs to be more sharply focused on evaluation of
institutional performance with respect to its goals and objectives. To do
this requires a comprehensive management data base. Maintenance of this
data base must be made more routine so that the Research Office has the time
to design and carry out evaluative studies. Access to the data base must be

considerably enhanced so that it may be tapped for both research and
planning purposes. : i :

PLAN

| An Institutibna]*Research Advisofy Committee has been formed to help in the

determination of priorities for research projects. This committee will
evaluate project potential with respect to the stated goals and objectives.
A statement of 1985-86 research objectives and priorities has been drafted.
If the Goals Survey of Spring 1985 indicates -a need, the Mission Statement
will be re-examined. This will also be guided by the current state efforts
to define the community colleges’ missions and the subsequent redrafting of
a state master plan for higher education. :

STANDARD 1C

THE GOALS AND OBJECTIVES ARE RE-EXAMINED PERIODICALLY WITH PARTICIPATION BY
ALL SEGMENTS OF THE INSTITUTION.

DESCRIPTION

When adopted in 1982, the Mission Statement was to have been re-examined
every four or five years. The Statement of Institutional Directions is
rewritten annually and 1is reviewed by Board subcommittees before being
published. The College Planning Council has the responsibility of rewriting
this statement. Departmental objectives are arrived at within the
individual departments and are to be guided by the Mission and Institutional
Directions Statements. The latter are sent out with planning materials each
Fall, and the relationship between these and departmental planning is
reinforced by the President in meetings with the CPC and the divisions. In
addition, each senior administrator is required by the President to develop
a set of personal goals every year and to report back on the progress made
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toward those goals at -the end of the year.
APPRAISAL

Goals drive the planning process, which in turn drives the development of
the annual budget. Although the process is still undergoing development,
and not all plans are responsive to the statement of Institutional
Directions, the process 1is working reasonably well and is improving each
year as we Tlearn from our own experience and the experience of others.
Participation of SBCC on the Statewide Comprehensive Planning Task Force has
been very helpful in this respect since it has provided an opportunity to
discuss 1in detail <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>